Chat from Open Forum
February 11, 2022

	Topic
	Question
	Answer

	Centralized Services, Library
	Katherine Burton to Everyone 
Which agreed upon services will be centralized?
Joan Anderssen ACC (she, her) to Everyone
These centralized services will just link to our colleges services? - How will it be integrated - they are not there to replace ours right?

	From Brittany: 
@Joan, in the case of centralized services, like Library, yes. We are creating a new CCCS Library. There may be libraries who live under the umbrella of CCCS Library, and others may keep their own branding (College Library, for example). But all resources will be accessible to all students. As we form this new library, we will collect faculty input for databases (for accreditation or discipline purposes, for ex.). And we will have some additional Central Librarians to supplement our colleges who do not have adequate staffing levels to support.


	Timeline
	Catherine Zoerb to Everyone 
Clarifying question- is this timeline of Spring 22 for the single instance, or just online classes?  It's my understanding that we are moving to a single instance of D2L in Fall 22.  Has that changed to Spring?

	Tammy Vercauteren to Everyone 
@Catherine - Spring 22 is just setup for the single instance, which will "go live" for fall semester.
Joan Anderssen ACC (she, her) to Everyone
I believe, Catherine, this is the timeline to move away from CCCOnline
Tammy Vercauteren to Everyone
@Joan, we won't be moving courses away from CCCOnline until fall 2023, except for a handful of test courses in spring 2023.




	Discipline Timeline
	Amy Filipiak to Everyone 
Can disciplines request to move first if they are ready to go?

	Tammy Vercauteren to Everyone 
@Amy -- sorry I missed your question earlier. We definitely want input from faculty on when your discipline would move, and it is one of the questions in the discussion guide for the  discipline breakouts at the mini-conference next Friday.  We'll need to balance different needs but will weigh this input heavily.


	General
	Michael Verderaime to Everyone 
What options are being considered regarding maintaining a similar model to what ccconline has now only funneling the enrollment #s and $ to the individual colleges? The amount of students or the need for online access isn’t going away.

	Landon Pirius after the Open Forum
There is a working group considering the registration and course scheduling model.  That group is to submit a recommendation to the Online Steering Committee by March 1.  We expect a more definitive decision in the coming weeks.

	College Accreditation
	Sharon Bjorkman (she/her/hers) to Everyone
How does this move to a universal CCCOnline solve the HLC issue? If our students are not taking classes with our instructors and with our identified assessments, they are not getting the scaffolding offered through our college’s assessment model. Individual college answers to HLC, not the system.
	Landon Pirius after the Open Forum
The single instance of D2L is just the technology platform.  In the future model, the instructors will be hired by colleges and will follow the colleges’ assessment protocols.




	Proctoring Software
	S02159525 to Everyone
Will Colorado Online have security software available for tests and quizzes? Currently, CCD has Respondus Monitor and Lockdown and this satisfies an outside accrediting body (not HLC) for security purposes. Will this continue to be available or a similar product?

	Landon Pirius after the Open Forum
There will be some sort of security software available, but which vendor has not been determined.  Colleges, the Learning Technology Council, and others will need to be part of the decision to determine the vendor/product procured. 

	General
	Michael Verderaime to Everyone
When will a committee focusing on people be created?

	Tammy Vercauteren to Everyone
@ Michael - this is an important point.  We still need to serve all our students and will need to work together to do so.  All the teams are working on developing this blended model.
Tammy Vercauteren to Everyone
@Michael - my previous response was to needing to serve all students.  People are a part of the entire process -- all subcommittees.  As Landon mentioned at the start, this is a big change and many perspectives to consider and balance as we figure out this new model.





	Hiring
	Kris Johnson - PPCC to Everyone
Can there be reciprocity with hiring packets/background checks across the colleges? I'm thinking of last-minute hiring with new sections to assign and onboarding in a timely manner.

	Tammy Vercauteren to Everyone
@ Kris, we're hoping to be able to build a database of qualified faculty and instructors to help streamline the application process, potentially coordinate background checks, etc.


Landon Pirius after the Open Forum
Tina Parscal and Amy Kahn are working with system HR staff to develop the database and to explore ways to streamline the sharing of hiring packets/background check info/etc.

	Library
	Cheryl Hoke to Everyone
The centralized library will be available to ALL students, not just students taking online classes - yes?
	Brittany Dudek to Everyone
@Cheryl, yes. All CCCS students will have access to all library resources. Same with faculty and instructors.

	General
	Melissa Dickman to Everyone
will the system be creating the student training since there will be this higher level access

	Landon Pirius after the Open Forum
Yes, part of Colorado Online’s future will be to provide professional development and training for online faculty, staff, and students.  That training would be developed in partnership with the colleges.

	Library
	Julia Bordeaux (she/her/hers) to Everyone
This is a pretty specific question, but I work at the RRCC Library, so I'm wondering if CCCS will have a librarian to oversee the centralized library services. (I can talk more with my supervisor too.)
	Brittany Dudek to Everyone
@Julia, we have proposed 4 librarians located centrally.


	Accreditation / Course Scheduling
	Sally Ann Wilson to Everyone
As we wait for this transition (and because there is an accreditation issue with HLC regarding the CCC Online classes) can individual departments refuse some of the current CCC Online classes, particularly the ones that are not required for the degree?  We repeatedly have our online classes cancelled for low enrollment because the CCC Online classes duplicate the online courses we teach at our college.
	Landon Pirius after the Open Forum
During the transition to Colorado Online, CCCOnline classes will continue to be offered as they are now.  That includes being listed in each college’s registration site.  HLC is fully aware of the time it will take to transition to the new model and is ok with the current model continuing during the transition.

	
	Joan Anderssen ACC (she, her) to Everyone
The template for courses is voluntary Can we our own template (and Navigation bar?)

	Landon Pirius after the Open Forum
As part of the transition to the consortial model for Colorado Online @, the Learning Design Subcommittee has been asked to identify a common D2L framework to provide a more consistent user experience for students and instructors. For all courses, this framework includes a common course navigation bar and course homepage layout. For fully online courses, this framework also includes a common D2L content tool organization structure. Watch the Common D2L Framework Video Walkthrough to learn more about what has been developed.




	Single Instance
	Lorraine Yost to Everyone
Is saving the D2L zip file the same as sending CCCS form

	Landon Pirius after the Open Forum
Saving a zip file is not the same as sending a request through the CCCS form (assuming the course migration form). Using the CCCS form will automatically migrate the course to the single D2L instance. Saving a zip file could be used to migrate a course at a later time. After giving access to the single D2L instance, an LMS admin can create an empty course and then it can be imported.

	Hiring / Compensation
	Deborah Licht (she/her) to Everyone
Will there be additional compensation for the extra work chairs will be taking on for scheduling, hiring, observations, evaluations, etc.

	Landon Pirius after the Open Forum
Faculty who help design the Ready-to-Teach templates will be compensated for their time.  As for the work related to additional classes being offered at the colleges, this has been raised and it’s likely the colleges will need to add administrative assignments and/or positions (e.g. department chairs).  I’m assuming that work would mean more compensation and would need to be accounted for in the financial model.  

	Hiring
	Katherine Burton (she/her) to Everyone
This all sounds very positive. Selfishly, I am concerned about my position as a CCCO adjunct instructor. What opportunities will there be for us? Thank you!

	Landon Pirius after the Open Forum
As I mentioned during the forum, it is very important to me to help facilitate the transition to the colleges.  Each college has their own hiring processes, but I think there are things we can do to help.  In the short term, colleges do not have the capacity currently to offer all the courses CCCOnline currently offers, so they will need instructors to teach.

	Library
	Joan Anderssen ACC (she, her) to Everyone
But - if we have specific databases we want - our library can still provide it (you won’t take away their budget right?)
Leana Cox, CNCC Library to Everyone
What does this mean for CLiC?

	Brittany Dudek to Everyone
@Joan, the library databases will be for everyone, but we are happy to work with faculty and departments who have needs. We are working on the financial model to support this transition.
Karen Neville (she/her) to Everyone
@Leana - CLiC has been working with the library group.

	Course Scheduling
	Cathy Henrichs to Everyone
Who, or which group, will be in charge of how we divide courses, and how can we give feedback to that group?

	Tammy Vercauteren to Everyone
The academic affairs subcommittee is working on that, but this month we also have a course scheduling team with reps from every subcommittee to accelerate the recommendation. You can send feedback to me directly or through any of the subcommittee co-chairs.  You can also submit questions/comments anonymously through the blog at coloradoonline@cccs.edu. 




	Financial Model / Tuition
	Danielle Staples to Everyone
It sounds like the consolidation efforts can save the System considerable money. Is there a long term plan to address the online tuition differential students must pay?

	Landon Pirius after the Open Forum
As I mentioned in the forum, the online differential was one of the things that triggered us looking at a new model for online.  Our State Board asked us to try and address the differential.  The differential generates $30 million a year across our colleges, so it is not something we can just get rid of.  We have held the online differential flat the last couple of years when we raised on-ground tuition.  That’s one approach.  We also have talked about the new revenue we get through CO Online that could help use lower the differential as well.  That revenue could come from increased enrollment, operational efficiencies (centralized functions), and lower instructional costs (increased average class size).

	Home College / Transcript
	Debra Miller to Everyone
How will a student determine their "home college" and is that where they will access an official transcript and will the online courses begin to be indicated on official transcripts?

	Landon Pirius after the Open Forum
Students will apply to one of our 13 colleges just like they do now.  We will need to create a field in Banner to house “home college,” but it would be the college they applied to and are receiving financial aid through.  The official transcript would still come from their home college and it will likely indicate courses they took at other colleges on those transcripts.




	Hiring / Staffing
	Darius Navran to Everyone
Planning to have instructional design centralized, what will happen with the staff we currently have at the college?

	Landon Pirius after the Open Forum
As I mentioned in the forum, yes, there is a plan to have centralized instructional design.  They would develop the common course template and the Ready-to-Teach templates in conjunction with discipline faculty.  Colleges will make their own decisions about their instructional design staff.  Some colleges do not have instructional design staff now and would rely on the centralized staff for support.  Those with staff may decide to retain their staff and have them support local faculty.  Other colleges may decide to make reductions in their staff.

	Financial Model
	Matt Jamison to Everyone
The current model for colleges that offer their own online courses is a bit different (college keeps tuition and COF).  How will this be addressed moving forward?

	Julie Ouska to Everyone
Actually the home college (where the student is admitted) has always gotten the COF whether the course was taught by the home college or CCCOnline.
Landon Pirius after the Open Forum
In the future model, all online courses will be under Colorado Online and subject to the agreed-upon financial model.  I envision some sort of 3-way split between the teaching college, the college sending the student, and the system office.  




	Financial Model / Tuition
	Barb O. to Everyone
Will students still pay significantly more for online versus in person classes?
Jo Yaromy to Everyone
I think the tuition difference will continue to offset growth, as I have heard from many students that they will not take online classes due to the cost and bigger impact on their financial aid award. It has also impacted how many courses that I, as a CTE Program Director, am willing to have as fully asynchronistic in my program. While I understand it would be seen as a financial hit at first, perhaps IF online tuition could be closer to the same as campus/remote with maybe only a $20 or so per credit difference compared to the $110 per credit that it is now, I think the increase in online enrollment would be evident & quick.  So announcing a tuition adjustment when these other state-wide D2L changes happening, could be a great time and might be seen as a more positive, exciting transition! Just my thoughts. :)
	Julie Ouska to Everyone
@Catherine (I think she meant Jo), then the system and the colleges would need to absorb a potential $30M loss annually.  There are ways to be more operationally efficient with online and campus courses by class size.  There will need to be a combination of operational efficiency and online or campus based enrollment growth to mitigate the loss of the online differential.  I don’t think anyone disagrees in concept, but $30 M is a lot to overcome.





	Proctoring / DEI
	Nate Wadman to Everyone
Has anyone addressed how this software flags students with darker skin tones more often than students with lighter skin tones?

	Mary-Catherine Dean, CCD to Everyone
@Peter Respondus gives the instructor a recording of the student so the skin color is less of an issue of flagging - you the instructor review the video.
Landon Pirius after the Open Forum
I do think that whatever vendor/technology is chosen for proctoring, we need to ensure they answer very clearly how they address bias in their software design.  That should be a question on the RFP for the proctoring solution.

	
	Peter Strand to Everyone
What would the student experience look like? Would they just see available courses through their local school that are taught by that school?

	Kristin to Everyone
@Peter — the single instance actually makes this very simple. All courses, regardless of mode or who’s delivering, will all be shown in the My Courses widget.





	Tuition / Financial Model
	Barb O. to Everyone
So many students need to be in online classes but come to in person classes (and miss a lot) in order to save funds. It sounds like the system is making a lot of money from online students, but is it really costing the system as much it is earning from the excess tuition?

	Landon Pirius after the Open Forum
The online differential generates a lot of money, yes.  That is money that doesn’t just go to the system office.  All colleges get this money as well.  As I mentioned above, the State Board, Chancellor, and presidents are very aware of the cost of online courses vs. on-campus courses.  The issue at hand is how much money is generated annually ($30 million).  It is not an amount of money we can simply do away with without significant repercussions in program/course offerings and student support services.  So there definitely needs to be a plan to lessen the impact of that tuition differential combined with operational efficiencies and instructional cost reductions.

	Tuition
	Kat Bradley-Bennett (she/her) to Everyone
What about remote students enrolled in a hyflex class where there are both in-person on-campus students and students attending online synchronously? Would they all pay the same tuition fees?

	Tammy Vercauteren to Everyone
@Kat - courses that have a campus-based component (like Hi Flex) are charged at the regular tuition rate, not online.


	Accessibility
	Brian Grewe to Everyone
A common area of inaccessibility comes when faculty add learning materials that are not usable to assistive technology. Will there be a vetting process to ensure what is added is accessible?

	Landon Pirius after the Open Forum
This is correct.  There will need to be steps in place at both the system level and the college level that ensure any learning materials added by instructors are accessible.  This could be the work of college-based instructional designers and/or system-level instructional designers.

	Hiring
	Calvin & Lisa Wulf to Everyone
What is the current situation relative to CCCOnline instructors seeking employment at the colleges? Is the application process streamlined for current instructors? How will we know which colleges to apply to in the case of CCCOnline courses with smaller enrollment?

	Landon Pirius after the Open Forum
As mentioned early, Tina Parscal and Amy Kahn from CCCOnline are working with system HR to develop a database of CCCOnline instructors (discipline, credential, years taught, courses taught, etc).  They also started the conversation about streamlining the application process at the colleges for CCCOnline instructors so we don’t embed unnecessary and/or duplicative processes.

	Navigation
	Carol to Everyone
With respect to the common navigation will faculty and instructors be able to utilize additional tools.  For example some instructors use the checklist and attendance tools while others do not.  In addition, some instructors have added widgets to their home pages.  For example a widget for an e-book or the webex link for remote or hyflex courses.  Those widgets are beneficial to students.  Is that still going to be a possibility?

	Landon Pirius after the Open Forum
The Learning Design subcommittee is assessing whether there should be a standard for the top navigation bar. No decision has been yet. The checklist and attendance tools will be available to instructors. Those tools might be linked off the nav bar (depending on the subcommittee's assessment).   If not listed on the nav bar, those tools can be reached through the Additional Tools drop down menu.  Like today, each college will have the option to add widgets to allow them teach courses.  Reach out to your local eLearning department for more details.

	General
	Catherine Zoerb to Everyone
Can you remind us of the blog address?

	Deidre Schoolcraft, PPCC, SFAC Chair to Everyone
https://coloradoonline.cccs.edu


	General
	Michele Haney, Red Rocks CC to Everyone
these are all great questions....could we provide FAQ's that include these as a handout.

	Tammy Vercauteren to Everyone
@michelle - we will post the A&A to the Colorado Online @ blog and could summarize in a handout too.


	Hiring
	Katherine Burton (she/her) to Everyone
Some of us are only at CCCO at the moment so we will soon be teaching 0 credits. Will there be any priority hiring (probably not the right term) for CCCO current instructors?

	Landon Pirius after the Open Forum
As mentioned early, Tina Parscal and Amy Kahn from CCCOnline are working with system HR to develop a database of CCCOnline instructors (discipline, credential, years taught, courses taught, etc).  They also started the conversation about streamlining the application process at the colleges for CCCOnline instructors so we don’t embed unnecessary and/or duplicative processes.

	Hiring
	Amy Filipiak to Everyone
As a chair, I currently decide which instructors are teaching classes at my campuses.  Will I be able to choose ONLY effective online instructors?  I don’t understand the quality control part.

	Julie Ouska to Everyone
@Amy, CCCOnline has had significant quality evaluation processes for their instructors over the years.  Please reach out to Amy Kahn to discuss their current process.
Amy Filipiak to Everyone
So that means I will not have quality control?
Julie Ouska to Everyone
@Amy, yes you would have quality control.  I thought you were asking about what CCCOnline has done in the past or currently.
Julie Ouska to Everyone
The quality control would transition to the colleges and would hopefully fit into their current evaluation and quality control processes




	Hiring / credit limits / FT
	Rhonda Schoenecker TSC to Everyone
Will teaching online courses only pay at adjunct rates? Could an instructor who teaches 15 credit hours online be paid as full time?
	Julie Ouska to Everyone
@Rhonda, the colleges would have to create full-time positions to do that which may not fit into their budget.
Landon Pirius after the Open Forum
Pay rates will be dependent on the employment status of the person teaching the course. If the person teaching is a faculty member, then they would get paid at their current pay rate.  If the person teaching the course is an adjunct instructor, then they would get paid a that rate.  

	Hiring
	Sasha Nelson, CNCC to Everyone
Can we hire the CCConline instructors at our institutions?

	Landon Pirius after the Open Forum
Yes, that is the hope.  We don’t believe any of the colleges currently have the capacity to pick up the over 1000 additional course sections that CCCOnline teaches without hiring additional people.  CCCOnline has great instructors, so our hope is that our colleges would hire CCCOnline instructors.

	Hiring / credit limit
	Question from private chat
I am just curious in this conversation is the 21 credit max an academic year limit or a semester limit?
	Landon Pirius after the Open Forum
The 21 credit limit is a system-wide semester limit, meaning a person could theoretically teach 21 credits in the fall semester and 21 credits in the spring semester. However, individual colleges and CCCOnline set different limits each semester. 



